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The final auditor general's report dated 30.12.2020 had not been submitted when the
performance report was submitted for printing on 28.06.2021. Therefore it will be submitted
to the Cabinet as soon as it is received.
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CewBpiILLmisel SI(POLIGSHSILIBEUSIL 68T
QUG ST FLOHTOHMET  E6IHBIST6U0N60,
Beweneh]  WeuFsmen  SileymISHSHIeH6T
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sp @b grgeurowsdeaned  Cpfley
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OB sy 2020.12.31 sub  HeHwmGLd
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& LRIs6lNe0  srewilubSlemer. ereiGeu 424
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IBHETS BF OFwuppiiLd  OHTLIuUTS
Qurgls  HeopCaflufemmsd Mg  gBUTBSET

CapMLL efLewioll BB FUPSHTW 2 L S LML IFHE6T BITThe DIMDF&H

23



QauiwlILL 19(HEHSHTHHIL 65T Lewfl Blenmey
Gauwiur L 2,877 RICEN CamLiuns
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aiBsenem  FHiFoTanIlUSBEG S HIG6N
B\ GOTRIBTEU0TLILIL_(H6IT6T60T.
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FeLp&OILTEIBTS 2 _(HeUTEHG6UMS

(pairefleneoliifhd) Cam L afewioli] OBBID
Feps o IS LMD  QUFHDH6T  ETeThis
SIMFTH OFWIBLIGS B!

“OFenursadlw  GFwmdueni” BEBID  SIydler
“Blemeowimenr  Slalhbd  GBIECHTeNTH6IT’
SFULIBOB  WSTIHBHIOTHSH S CHTeEHD
SILTGOTENS UL 68T QuHBBHTL L& FeLpsld

(LRI} WPEHIOBTHHH Feps
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SHENGVENLDSHHIGULD LOBWID LIMI&GLIBBEn6D
URIBTILE QFUIZH SIAITHEHEDL U QITLDAITSHT]Y
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aiLewoli], GlbJ WLBBID ST gBUTL(H
DIEE T 9 _6IT6NL MIGH6VTH SlgLILIenL
2 sl Ll augdHser SiLalhss, S&THTy
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GaT L eiLenioliy HmId FpsTW 2 I SUL Ml auFdlsenr BITerms SmwFdar QFwmmil L Bisenerm

SI(POUBSHHID (LPENDHENLD

GaTLL eiLenolll] MDD Fupd 2 I &L LI 6uFHHeT QITRIEIS DIMLOFH

QU CaTL L&
uq;i_r) s:rlr_;rg’ GUBBEHTLL GaFemdwiepsHd BamLG
S Lossfigeuen QB TEILLOM6BT Slenpuller &uw
yBw Symomiseir . .. . .
SieimsS SielpaHH ETUSTT&HS Gamled &pms
LN EZ Biuwnd oGHDLD L6 [BEuid
HyGse anl L afled Siemombgieien
SIGVI6UEVEHLD = OB TETLLOT6HT
GaminuulnABleneowid
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o Gfw egefl BB  STBEBTLLLD
GMBEUML FH60D
e 9Fls Far GBflged
o FIHHAID BeTenlo
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Wlevelwieiide  GFeva  CFUIWICILL (BeiTengl.
@hHw  mEaGETML  CFuBBILLSHT S
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o MGur eaufdemenr  BwTeNSH0 /[
SN (HSHH) GFuI%H60 uBlwl
L7 & emertapeit

o LHsL BHmen HiFwTeaiaa LyFfener
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AYSTL  aUTHWSHIL 0T  DenEWIHEH  H6wly
wBpd aslLel LyCssmiseflsd SiemFs

apRGBL  yHw  eipselBE  ssTHTY
UGBTI ILITET ST QUTF HHEN6I
GULDMISH B B
. ange goumn’ @ eugdsemen
GUIDMIGH FH60.
QUIHBHBHTL L FeLpBHH I i1

SICaEHITRTHEHSE ST  gBUTL(H
UFHHET  GHDBeUML HIBend G HTLUTen
r&H s (PHBIOBTHHIHITETEIT. IdH60T
s FHe0 UHw aiBseT QHTLIUTS B
QUFHULET Snlgul LW 1D60F60 Fnl QLOTEIB
BB M6eVsT DlemBH6MeD euFlILeUTHEHES
Bxpemeuuie Lig LFHW 1060F60 nl GILOTesTenm

GULDMHIGH FH60 GoBesmeienILI(BLD. DISH6IT
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GULDMRIBLILIL L G.

2.1.3.2 eapenw @Py HEPsFHS
S LD
Bpe &,
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GoBosmeiTenILIBGH SIBSHI.

OHDIL ST BemeWaUTS  GTHTHTVSHH0  GBLL S
Flpw Osmom CETU SEfHS  HenevemlndE
(LS CaThUUSBETS Sl emLoLILIBSHSH60
BlemeowIGILom6sTemn 3 SIMLOLILISBE
BEDFHASH L COTEIB  (LeToleBSILIL (BeTeng.
Sigen Lgsmyb aml L6l bsIsHHedmbal 19 &.L6.
SHMPHH60  SiembHIeTen CHTLHemwer  Fniumg
BGpfw  ®evel mHipeued Gsmeail - 19
BTWT6NTH6NTS  E6Ihl  STEWILLL L  [BLIJ&H66T

ugmoflliugBaTer BlensowGomepres  Siladhsa)
QWL (Beiteng).

G561 S 24 emBH6T aigHd 2 e 4 alBHHd
Sl BIG6T  HHSSD  OFiwiL’ Beengi 6i
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paier  LWILGSSUUL BelTener. @ OHTLIUTS
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Grmwmenjeenmes  OIMISTEUILILULL  [BLTHMET
SHhlb 6GULILIGHBEBT60T BlemeowILOTS

LWSTUGSSIUSBEHTET  BUIgDend  SlenL LI 651
HWIL HTVHH60 ObP 6UFHBHEM6N DISH&HEVEITS]
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Bevmins Sydlenmed HIFTewioslUl L aihaerr 700 1010
Cxm L &I
%gi]ﬁu# BTOETmLUNST  Sip  BlifomenflbsliLBLd 1466 474
MEVET DIMBEHETNET FneDIHEHHE Lo HBILOL 60 1 (9160&-18) 6 (9160&-57)
Hersnidw NyCsF | o ;
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01. Chapter
Institutional Profile/
Executive Summary

1.1 Introduction

The plantation community in Sri Lanka dates
back to about two centuries as a community
brought from South India when the British
started cultivating coffee in the hills in 1840.

Today, this plantation community, which is
about 5% of the total population of Sri Lanka is
close to 1 million, and is spread over estates in
districts such as Kalutara, Kandy, Matale,
Nuwara Eliya, Galle, Matara, Badulla,
Moneragala, Ratnapura and Kegalle and shows
a high representation which is about 11% of the
total population in those districts.

Targting that community, the Democratic
Socialist Republic of Sri Lanka played a big
role over the past two decades through a
number of Ministries under various names to
promote habitats, infrastructure, livelihoods
and social development of the plantation
community, and for the betterment of those
involved in the plantation industry.

By the Extraordinary Gazette Notification
issued on 09.08.2020 by the new Government
established on 17.11.2019, the Ministry of
Community Empowerment and Estate
Infrastructure  Development, which was
functioning until then for the betterment of the
estate community was renamed as the “State
Ministry of Estate Housing and Community
Infrastructure” under the “Ministry of Urban
Development and Housing”, which is the
Cabinet Ministry related to the subject of
housing. Its role was assigned by the revised
Extraordinary = Gazette Notification No.
2196/27 issued on 06.10.2020.

Accordingly, in line with the ten key policies
aimed at achieving the fourfold outcomes under

His Excellency the President's “Vistas of
Prosperity & Splendour” for the estate
community, the State Ministry of Estate
Housing and Community Infrastructure, based
mainly on 10 districts, is working towards the
goal of making the plantation community,
which makes a huge contribution to the national
economy, a prosperous plantation community.

There are 4 main institutions under the purview
of this Ministry. Implementation, follow-up
and evaluation of the functions of those
institutions and related policies, programmes
and projects are among the main functions of
the Ministry.

01) Saumyamoorthi Thondaman
Memorial Foundation

02) Plantation Human Development
Trust

03) New Villages Development
Authority for the Plantation Region

04) Self-Employment Revolving Fund
for Estate Sector

Also, aiming to create a ‘“facilitated and
prosperous  plantation
gradually reducing the social inequalities faced
by the entire plantation community through the
joint efforts of the key sectors under the

Ministry, improving the living standards of

community” by

258,695 estate families and 999,168
population, actively contributing to the
mitigation of housing problems, basic

infrastructure problems, low income status,
health and nutrition problems and providing
required government intervention to achieve
their educational, social and economic
development goals.

Following is the updated information relevant
to the estate sector.

State Ministry of Estate Housing and Community Infrastucture
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Information on Land

Number of Plantation

) 32
Companies
Number of Estates 454
Total extent of land 241,968
otal extent of lan (Hectares)

- Tea Hectares 75,242
- Rubber Hectares 37,095
- Coconut Hectares 8,620
- Palm Hectares 14,293
Uncultivated Land

1 4
Extent (Hectares) 06,53

Information on Housing
39,799

No. of single houses

(as at 31.12.2020)

No. of twin cottages

29,567

No. of single barrack

. 73,130
line houses
No. of double barrack 63628
line houses
No. of Upstair lines 1637
No of Temporary sheds | 15,480

Information on Population

Estate Population 999,168

No. of Estate

258,695
Families 69

No. of Estate Workers

- Female 282,091

- Male 265,508

There are 10 districts in which this
Ministry principally operates, and by
committing to achieve the vision and
mission of the State Ministry of Estate
Housing and Community Infrastructure
with the full support of the provincial
councils and local  government
institutions, the district secretariats and
the divisional secretariats, and the cabinet
and non-cabinet Ministries, this Ministry
acts as a pioneer of the plantation
community.

(Source:- Annual Health Return, Plantation
Human Development Trust (PHDT, 2019)

Districts which the Ministry operates to uplift the living standards of the
plantation community

. Kalutara

. Kandy

. Matale

. Nuwara Eliya
. Galle

. Matara

. Badulla

. Monaragala

. Ratnapura

0. Kegalle

—\0 0 NN N A WN =
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Information on Population — District wise

The t.ota! population of S 88loclol8lololel gl o —
the districts where the 3 S| 8 < 8181 8| =8 cgistrar
o L a o a — -
plantation community XTI N8| 2|88 X% 2019 | General
lives 2019 R s I (st RO -Cl (T e e Department
Total plantation S S SRz &8 ¢ §= Estimated
community LR SIS D] = 2] 22019
N — S — S on O o~ (e (=]
2019 MR R AR — | © Data
Representation of the = I e N B S wel
. . . . . on . . S d . .
plantation population (%) | v | S | o | W | = | & | X | = | & | S 2019

1,600,000.00
1,400,000.00
1,200,000.00
1,000,000.00
800,000.00
600,000.00
400,000.00
200,000.00

Population

Total population of plantation districts in comparison with

representation of plantation population
(Using column charts)

1,476,000.00

1,130,000.00 1,171,000.00

887,000.00

768,000.00

522,000.00

District Level Population

District Representation of Plantation Population by Percentage and

Matara
Galle 3% (23,905) M |
. onaragala
2% (20,001) 2%(9,176)
Ratnapura
8% (107,264)

Numerically (Using pie charts)

andy
6% 91,807 3% (39,547)

State Ministry of Estate Housing and Community Infrastucture
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Plantation Population by Ethnic Group

trhutllng
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population o € o =2 o €2 2|« =
(g\] v L
Muslim -2019

1.2 Vision, Mission and Objectives of the Ministry

Vision

Mission

Objectives

* “To be the pioneer in creating a facilitated and

prosperous plantation community”

* Improving the living standards of the

plantation

community through community participation and state
intervention and ensuring their socio-economic
development including habitats with basic amenities,
primary education and health facilities, and livelihood.

* Providing secure housing and shelter with basic

infrastructure for all in the plantation sector.

* Providing safe drinking water and sanitation facilities
to the plantation community who do not have access

to safe drinking water and adequate
facilities.

* Ensuring early childhood development,

sanitation

primary

education, nutrition and health facilities for the

children of the plantation community.

 Ensuring leadership capability and active participation
and contribution of the plantation community in

development activities.

06
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1.2.1 Strategies

e C(Creating a human resource management
plan in a way that optimally utilizes the
demand for human skills and abilities.

e Restructuring the organizational structure
in such a way as to provide the opportunity
for the staff of the institution to utilize their
skills optimally.

e Preparing an annual development plan
targeting all development efforts to achieve
common goals.

e Strengthen modern IT connections at the
national and sub-national level (district,
divisional and regional levels).

e Develop an annual plan with transparency
in line with guidelines and standards.

1.3 Key Functions

<1

The key functions of the Ministry of
Community Empowerment and  Estate
Infrastructure Development which existed at
the beginning of the year 2020 were carried out
from 01.01.2020 to 08.08.2020 and by the
Extraordinary Gazette Notification issued on
09.08.2020, the then Ministry of Community
Empowerment and Estate Infrastructure
Development was renamed and established as

the State Ministry of Estate Housing and

Community Infrastructure under the Ministry

of Urban Development and Housing, the

Cabinet Ministry relevant to the subject of

housing and its function was revised by the

Extraordinary Gazette Notification issued on

06.10.2020. Accordingly, its functions are as

follows.

e Formulation, implementation, follow up
and evaluation of policies, programmes and
projects related to the subject of estate
housing and community infrastructure to
create a prosperous plantation community
with facilities.

e Establishing “People — Centric Boards and
People — Centric Centers” giving pride of
place to community leadership and
community participation.

e Implementing projects for the development
of estate community related housing and
basic infrastructure.

e Introducing low-rise housing schemes with
the participation of estate owners and
establishing  fully-fledged

pre-schools and community

centers in those housing schemes.

healthcare
centers,

e Implementing a special programme to
ensure the availability of primary education
and health facilities for children of the
estate community.

Accordingly, with the aim of realizing His
Excellency the  President  Gotabhaya
Rajapaksa's "Vistas of Prosperity and
Splendour" and the Government's "Sustainable
Development Goals", and resolving the issues
of housing and land, lack of basic
infrastructure, low income status, health and
nutrition, education and to achieving social
development goals in the plantation sector, the
State Ministry of Estate
Community Infrastructure
transform the plantation community, which

Housing and
functions to

makes a huge contribution to the national
economy, in to a prosperous community.

State Ministry of Estate Housing and Community Infrastucture
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1.4.1 Approved and Existing Cadre of the Ministry as at 31.12.2020

REE RN
5 |03l 5 | ©
A A
1. | Secretary S.L.A.S. Special Grade 1 0 1 0 0
2. | Additional Secretary S.L.A.S. Special Grade 2 0 2 0 0
3. | Director General (Planning) S.L.P.S. Special Grade 1 0 1 0 0
4. | Director General (Engineering) S.L.E.S. Special Grade 1 0 0 0 1
5. | Senior Assistant Secretary S.L.A.S. Class I 1 0 1 0 0
6. | Director (Development) S.L.A.S. Class I 1 0 1 0 0
7. | Director (Planning) S.L.P.S. Class I 1 0 0 0 1
8. | Director (Engineering) S.L.E.S. Class I 2 0 0 0 2
9. | Chief Accountant S.L.Ac.S. Class I 1 0 1 0 0
10. | Engineer S.L.E.S. Class I 1 0 0 0 0
11. | Chief Internal Auditor S.L.Ac.S. Class I 1 0 1 0 0
12. | Assistant Secretary S.L.A.S. Class I1 /111 1 0 1 0 0
13. | Assistant Director S.L.A.S. Class II /11T 3 0 2 0 1
14. | Assistant Director S.L.P.S. Class II /11T 2 0 2 0 0
15. | Assistant Director S.L.E.S. Class 11 /111 1 0 1 0 1
16. | Accountant S.L.Ac.S. Class I1 /111 2 0 1 0 1
17. | Internal Auditor S.L.Ac.S. Class II /11T 1 0 0 0 1
18. | Legal Officer Departmental Class I1 /111 1 0 0 0 1
19. | Administrative Officer P.M.A.S. Supra Grade 1 0 0 1 1
20. | Translator Translqtors’ Class I /11 5 0 0 0 5
Service
21. | Information and Communication S.L.IC.S. Class 2-I/I/TIT | 0 1 0 0
Technology Officer
22. | Statistical Officer 1 0 0 0 1
23. | Coordinating Secretary to Temporary PUB:AD Cir | 0 1 0 0
Secretary 03/2016 (IV)
24. | Development Officer S.L.D.O.S. Class I/II/IIT 19 0 10 0 9
25. | Technical Officer S.L.T.S. Class I/1I/111 8 0 0 3 8
26. | Management Services Officer Departmental 15 0 14 0 1
27. Plantatior} Cqmmuni'ty Ministerial 225 0 217 | 0 ]
Communication Facilitator
28. | Information and .Communication S.L.IC.S. 3- 1I/11/T 5 0 0 0 5
Technology Assistant
29. | Driver Combined 'Drivers’ Special I/II/IIT 10 0 14 0 0
Service
30. | Office Assistant Office Employees’ Special I/II/IIT 12 0 16 0 0
Service
31. | Still Photographer Temporary 1 0 0 0 1
32. | Videographer Temporary 1 0 0 0 1
33. | Camera Assistant Temporary 1 0 0 0 1

State Ministry of Estate Housing and Community Infrastucture
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1.5 Divisions of the Ministry

1.5.1
Secretary
15.7 Division

Engineering
Division

1.5.2
Administration
Division

1.5.6
Internal
Audit
Division

1.5.3
Development
Division

1.5:5 1.54
Accounts Planning
Division Division

1.5.1 Secretary Division

This division implements under the Secretary
to the Ministry who acts as the chief
accounting officer and Head of the Ministry.
Implementation of special functions assigned
to the division, coordination between the
Hon. Minister and the Ministry, coordination
among other divisions of the Ministry as well
as coordinating between the office of the
President, office of the Prime Minister, the
Cabinet Ministry, other Ministries and public
institutions. Further, follow up on the tasks
that should be given priority and emergency
interventions as well as the public
coordination is also entrusted to the Secretary
division.

Coordinating with local and foreign
institutions as well as embassies in relation to
the scope of the Ministry, organizing local
and diplomatic level meetings as needed, etc.
are also conducted by the Secretary division.

1.5.2 Administration Division

In order to accomplish the objectives of the
Ministry within the targeted period, the
Administration division is responsible for
developing an organizational structure for the
Ministry, cadre expansion, staff recruitment,
training and development of the human
resources of the Ministry. In addition,

e General administration of the Ministry.

e Taking actions with regard to staff
transfers and relevant establishment
activities and maintaining personal files.

e Updating the staff information and
forward to relevant institutions.

e Preparation of the human resource plan of
the institution.

e Acting in accordance with the Right to
Information Act.

e Maintaining the leave registers, and
relevant files of the officers.

e Handle local and foreign training of the
officers.

e Maintaining the vehicle pool and vehicle
maintenance.

e Coordination between the Ministry and
the institutions coming under the purview
of the Ministry and with the other
Ministries and Departments.

e Guiding the staff in accordance with the
Establishments Code, Financial
Regulations, Circulars and  other
Regulations.

e Human Resources Management.

e Maintenance and related administration
activities.

e Increasing corporate  productivity
through office system management.
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e Quality and effective implementation of
new information technology methods.

e Managing staff to ensure the smooth and
uninterrupted functioning of the office
during the period of Corona (Covid-19)
pandemic.

1.5.3 Development Division

Taking full responsibility for the
implementation and coordination of these
projects through the institutions under the
Ministry, District Secretariats, Divisional
Secretariats and Pradeshiya Sabhas to
improve the welfare of the people in the
plantation sector, their habitats, living
standards and socio-economic facilities, the
Development division carries out the task of
guiding the Ministry towards achieving its
objectives and goals using the funds provided
by the government consolidated fund and
under the assistance of the government of
India.

The Engineering Division as well as the
Planning Division assist the Development
Division to properly carry out the above
functions including the followings:

1. Implementation of Special
Projects under Socio-Economic
Development in lagging Areas.

e Re-roofing dilapidated line rooms.

e Establishment and improvement of
safe drinking water supply schemes.

¢ Implementation of sanitation
improvement projects.

e Construction and development of
child development centers.

e Development of access roads for
estates and estate hospitals (roads,
sidewalks, stairways and bridges).

e Common amenities development

Other community / cultural centers

Playgrounds

Improvement of preschools

Provision of electricity

- Other facilities such as the
construction of fences and
renovation of school buildings

Implementation of  following
projects under the estate housing
programme.

Implementation of housing projects
under the New Life Housing
Programme.

Coordination and supervision of
housing programme construct under
the assistance of the Indian
Government.

Implementation of water, roads and
electricity supply projects for houses
built under the New Life Housing
programme and the Indian grant
housing programme.

Issuing deeds to houses built under
the New Life Housing programme.
Recovery of loan installments
relating to the New Life Housing
programme.

Overall supervision of the
Thondaman Vocational Training
Center at Hatton, Thondaman
Cultural Center at Ramboda,
Thondaman Sports Complex at
Norwood and Praja Shakthi (E-
Kios) Development Center under
the Saumyamoorthi Thondaman
Memorial Foundation.

Development of the Thondaman
Vocational Training Center at
Hatton under foreign grants.

Approve development projects,
regulate and recommend payment
according to the progress.

Submitting progress reports and
procurement reports related to the
construction and other development
projects.

State Ministry of Estate Housing and Community Infrastucture
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1.5.4 Planning Division

In order to accomplish all development goals
of the Ministry, Planning Division is
responsible in performing the following
functions mainly.

o Identify policies and programmes for
the betterment of the plantation
community and formulate the action
plan of the Ministry.

e Planning to allocate the amount of
funds required annually for
development programmes from the
annual budget.

e Assist in the formulation of
development policies and formulate
the annual action plan of the
Ministry.

e Preparation of progress reports and
holding progress review meetings for
development programmes.

e Preparation of capital estimates
relevant to the implementation of
development activities of the
Ministry.

o Identifying new development
projects and preparing project
proposals.

e Conducting site inspections,
supervision and field visits.

e Obtaining proposed projects and
identifying appropriate projects out
of them, evaluating the feasibility,
project monitoring & evaluation,
conduct field wvisits, progress
reviewing, preparation of progress
reports including financial progress
and physical progress and refer them
to relevant institutions.

e Implementing special projects to
improve livelihood and basic

infrastructure in  rural areas,
coordinating and facilitating relevant
institutions.

Updating and maintaining
information on the basic needs of the
estate community.

Conducting training and awareness
programmes for capacity building of
the Plantation Community
Communication Facilitators and
Praja Shakthi Officers.

Preparation and submission of the
Ministry Performance Report to the
Parliament.

Preparation of Cabinet Memoranda
for development programmes of the
Ministry.

Preparation of Annual development
plan.

Coordinating  programmes  and
projects based on the Sustainable
Development Goals.

Representing the Ministry for
national level development
programmes.

Coordinating the activities of the
Rural Community Infrastructure
Development ~ Committee and
preparing power point presentations.

Coordinating the "Gama Samaga
Pilisandara"  programme  which
implements based on a concept of His
Excellency the President.

Organizing National Infrastructure
Subcommittee Meetings.
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1.5.5 Accounts Division
The  Accounts Division bears the
responsibility of all the activities related to
the payments made by the government funds
such as the provision of goods and services
required for the Ministry and institutions
under its purview through the procurement
process, payment of salaries and allowances,
payments relevant to the development
process and maintenance activities.

* Financial management of the divisions
and institutions under the purview of the
Ministry.

* Preparation and management of the
procurement plan.

= Asset management.

= Use of new technologies for financial
management.

= Training and development activities
related to financial management.

= Coordinating the activities related to
audit.

1.5.6 Internal Audit Division

The Internal Audit Division is mainly
responsible for conducting assessments on
the existing internal control mechanisms
regarding the Ministry’s finance affairs and
conducting continuous evaluations of the
formality and adequacy of internal
inspections used to prevent and detect
shortcomings, assisting in determining the
progress of implementation of development
projects and schemes carried out on annual
allocations, disclosing relevant information at
progress review meetings, preparing annual
audit plan of the Ministry, guiding to correct
the matters pointed out by the audit queries,
coordinating the conduct of Audit
Management Committee meetings and
carrying out the internal administration of the
Ministry.

1.5.7 Engineering Division

= Providing approval for Architectural
and Design Drawings.

= Submitting recommendations for
specifications and estimates.

development projects
through

sources

= Supervise
implemented various

funding and provide
consulting services.

=  Project supervision.

= Participating in technical evaluation
committees and technical audits.

= Introduction of innovative methods
to construction projects.

= Conducting site inspections,
supervision and field visits.

=  Supervise projects implemented
under foreign aid and preparation of
estimates.

=  Conducting supervision of technical

officers.

1.6 Institutions coming
under the Ministry

1.6.1 Saumyamoorthi
Thondaman Memorial
Foundation

With the intention of creating a better society
through  promoting peace, goodwill,
understanding and cooperation among all
communities, promoting and encouraging
inter — communal harmony and social

integration, promoting the religious,
educational, vocational, social, political,
economic, aesthetic and physical
development, and enhancing the
understanding, the “Saumyamoorthi

Thondaman Memorial Foundation” was
established in the year 2005 by the Parliament
Act No. 19 of 2005.

State Ministry of Estate Housing and Community Infrastucture
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This Foundation is administered by a Board
of Management consisted of 08 members and
04 institutions are implemented under the
Foundation. As at 31.12.2020, the Ministry
had expended Rs. 98.44 million for the
operational activities of these 04 institutions.

1.6.1.1 Thondaman Vocational
Training Center at Hatton

This vocational training center has the
capacity to train around 400 students per
annum and the food and accommodation for
the participants are provided by the
government. At the present, the Ministry has
allocated necessary provisions to conduct 11
vocational training courses including 03
annual courses and 08 semiannual training
courses which recruited under two categories
per year.

English education is also given to the students
who participate to all these training courses to
improve their English knowledge and at the
end of each course, a test will be held and
NVQ Level 2, 3 and 4 certificates according
to the course will be awarded to the students
who have properly completed the course.

According to the National Vocational
Qualification (NVQ Level) levels introduced
by the Tertiary and Vocational Education
Commission for job seekers, high NVQ level
vocational training certificate holders have
easier access to the local and foreign job
market and therefore, arrangements are being
made to upgrade the NVQ levels of these
courses in the future and to commence 05 new
training courses which have a higher market
demand.

1.6.1.2 Thondaman Cultural Center at
Ramboda

This center was established with the objective
of improving the cultural aspirations and
practices of the under- privileged community.

In the future, the teachings of this center will
be divided as formal and informal, and it is
intended to conduct fulltime training courses
and part-time training courses with the
collaboration of the National Institute of
Education (NIE) according to its curriculum.
Under the informal training, anyone
interested has the opportunity to enhance
their traditional aesthetic abilities. This
allows the plantation community who works
daily in annoying jobs to ease their mental
stress and to enhance their natural aesthetic
values.

In addition, the Thondaman Cultural Center
at Ramboda also provides hall facilities to
conduct various ceremonies and cultural
events.

1.6.1.3 Thondaman Sports Complex
at Norwood

The sports complex is continued with the
objective of developing the physical as well
as the mental development and recreation of

14
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the youth who benefitted from sports and in
addition, it facilitates a number of schools and
government institutions in the area to hold
various sports competitions and activities. As
well, a part of it has been donated to continue
the primary classes of the Norwood Tamil
School.

The sports complex also includes a fitness
center, an indoor stadium for indoor sports
such as tennis, badminton, netball, volleyball
and basketball, and an outdoor stadium for
sports such as cricket. Steps have been taken
to operate the Thondaman Sports Complex
which has currently been handed over to the
Football Federation in an innovative manner.
Accordingly, arrangements were made to
conduct sports programmes under three
components with the aim of developing the
sports complex in line with the international
level.

1. Physical strength and recreation

developing sports

Under this, 44 bodybuilding trainers will be
trained and attached to each Praja Shakthi
center to direct the youth in the plantation
areas towards bodybuilding training. It also
promotes the involvement of young people
into indoor sports.

2. Competition oriented sports

The main objective of this is to provide all the
necessary facilities and guidance to the
athletes who excel in sports and to direct them
to sports competitions and to pave way for
them to achieve victories at the national level.

In the first phase, the best athlete from 50
selected schools will be identified and sports
training will be given for them. Under this, it
is hoped to provide the athletes with the
required sportswear and sports equipment,
nutrition packages, training facilities, etc.,
with the intention of preparing them for sports
competitions and making them national level
winners through the necessary guidance.

3. Commercial oriented sports

As the Nuwara Eliya District is an area of
interest to many foreigners and it does not
have an international level sports complex so
far, at this stage, it is hoped to transform the
Thondaman Sports Complex into a fully
facilitated international level sports complex
and to generate income through it.

1.6.1.4 Praja Shakthi Development
Project (E- KIOSK Centers)

The objective of this project is to enable the
groups of people, who are less benefited, to
gain a complete and comprehensive social
and economic development by using
information technology at a wider extent.
Praja Shakthi development project, which
was commenced in the year 2006 with the aim
of providing information communication and
technology to the community is implemented
through 44 Praja Shakthi (E- KIOSK) Centers
covering the plantation areas in Nuwara
Eliya, Badulla, Kegalle, Kandy, Rathnapura,
Matale, Kalutara, Galle, Matara and
Moneragala districts.

Praja Shakthi Centers function as centers that
transfer knowledge on information and
communication technology for the students
from grade 1 up to higher education level and
school leavers in plantation areas. Further,
these centers provide internet facilities free of
charge for those who require the same for
educational purposes, improve their reading
ability and knowledge by providing library
facilities  and  facilitate  personality
development through poetry, drama and
oratory competitions. As well, workshops,
lectures are conducted under various topics
and various cultural programmes are also
conducted by these centers.

In addition, the Praja Shakthi Development
Project implements various community-
based initiatives to educate the estate
community on various topics such as health
and women empowerment, environmental

State Ministry of Estate Housing and Community Infrastucture
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issues, self-employment, various issues
affecting estate children, motivational
activities, drug prevention programmes,
special programmes on Corona prevention
and implement activities required especially
to promote their income generation, income
generation methods  (self-employment),
leadership skills and physical development
activities.

Also, free internet access is also provided
through this for those who need it for
educational purposes. In the face of the
current Corona (Covid-19) pandemic, school
education is being conducted through online
methods for school children. However,
children living in the plantation areas who
have access to minimum facilities have to
face various difficulties due to lack of
resources when conducting education
through online methods. Under these
circumstances, they have been given the
opportunity to continue their education
through the Praja Shakthi centers without any
hindrance.

1.6.2 Plantation Human
Development Trust

The "Plantation Housing & Social Welfare
Trust (PHSWT)” was established as a
registered company on 18" September 1992
under the Companies Act No. 17 of 1982 to
improve the livelihood of the plantation
community.

As per a policy taken by the government in
1992, the plantation companies under Janatha
Estate  Development Board (JEDB),
Elkaduwa and Sri Lanka State Plantation
Corporation (SLSPC) were privatized under
23 local plantation companies through the
transfer of their management.

Shortly after privatization, JEDB and SLSPC
merged as PHSWT (Plantation Housing &
Social Welfare Trust) to improve the health,
social welfare and livelihoods of the
plantation community. The organization was
renamed as Plantation Human Development

Trust (PHDT) on October 25, 2002 and the
Trust was re- registered under the Companies
Act No. 07 of 2007.

Established for the benefit of the plantation
community, this institution collaborates with
the relevant government Ministries, trade
unions, local plantation companies,
international non-governmental
organizations and other local non-
governmental organizations and
governmental and private organizations in
conducting a number of infrastructure and
social development programmes.

Vision

To be the leading human development
organization, trusted for excellence,
providing sustainable development
programmes continuously to improve the
quality of life of the plantation community.

Mission Statement

e Acting as a support agency to the
Ministry in fulfilling the basic needs
of the plantation community.

e Improving  integrated  services
beneficial to plantation sector and its
environs.

e Improving social economic and
spiritual well being of the plantation
community.

e Improving knowledge and self-
confidence of the plantation
community.

e Improving occupational health and
safety dimensions.

e Giving the priority to talents and
capabilities of the beneficiaries.

e Improving the productivity of the
plantation sector.
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1.6.2.1 Organizational Structure

The Plantation Human Development Trust
(PHDT) operates under the State Ministry of
Estate Housing and Community
Infrastructure. It is a tripartite organization
consisting of the government of Sri Lanka,
Regional  Plantation = Companies and
Plantation Trade Unions and facilitates the
implementation of social development
programmes to uplift the living standards of
the one million plantation communities in the
plantation areas managed by the government

and regional plantation companies.

The functions of PHDT are carried out
through a Board of Directors consisting of a
Chairman appointed by the Minister of Estate
Housing and Community Infrastructure. In
addition, representatives of the government
of Sri Lanka, regional plantation companies
and trade unions also contribute to its
activities. The head office is strengthened by
seven regional offices located in Galle,
Rathnapura, Badulla, Kegalle, Kandy, Hatton
and Nuwara Eliya and its work is carried out
by a regional director and a technical, health,
financial and management staff.

1.6.2.2 Programmes managed by the
Plantation Human Development Trust

The Plantation Human Development Trust is
involved in the implementation of
infrastructure and social development
projects in collaboration with relevant line
Ministries, trade unions, regional plantation
companies, international and  non-
international organizations and private sector
organizations that contribute to the upliftment
of the living standards of the plantation

community.

Here, the following functions are performed
mainly.

1. Implementing estate housing
programmes.

2. Implementing the programme relevant
to repairing and re-roofing the existing
line rooms.

3. Implementing activities related to
improving water supply and sanitation
facilities.

o

. Establishment of Child Development
Centers and introduction of qualified
Child Development Officers (CDOs).

5. Implement activities related to

community development (roads,

buildings and religious centers etc.).

6. Implementation of activities related to
social development and provision of
health facilities.

-

. Implementing marketing development
strategies.

8. Implementing programmes related to
livelihood development facilities.

9. Implementing infrastructure
development projects for the estate
community.

10. Coordinating activities to provide
immediate relief to the plantation
community in case of emergencies.

1.6.2.3 Related institutions of the
Plantation Human Development Trust

Estate Worker Housing Cooperative
Society

Estate  Worker Housing Cooperative
Societies (EWHCSs) were established in
collaboration with the Department of
Cooperative Development in 1993. Those
societies were formed initially for the
implementation of housing projects and
currently operate in 435 estates under
regional plantation companies (RPC) and
government institutions.

State Ministry of Estate Housing and Community Infrastucture

17



Most of the EWHCSs have been emerged as
a leading community — based organization in
the country and based on the criteria set by the
Plantation Human Development Trust, which
receives strong support from the RPCs, an
improvement in the ratings of many units
overseen by their regional offices can be seen.
EWHCS plays an important role in the
implementation of “Owner driven” housing
projects and “New life” housing projects. As
well, these societies generate their own funds
through their own banks, known as the
"Vathusevaka Nivasa Samupakara Samithi
Bank (Vanisa) ".

In addition to providing loans, these
cooperative societies also help to create
employment opportunities by facilitating the
establishment of businesses such as grocery
stores, welfare shops, communication centers
and beauty salons in the plantation areas.

Programmes / Projects Implemented by
the Plantation Human Development Trust
through Ministry Provisions

The State Ministry of Estate Housing and
Community Infrastructure has taken the lead
in fulfilling this need and Plantation Human
Development Trust is acting as the main

active partner in 2020. Targeting the estate
community, the Ministry has granted the
approval to the Plantation Human
Development Trust for the construction of
150 new housing units and 1710 carry over
housing units.

1.6.2.4 Development Activities Carried
out by the Plantation Human
Development Trust through Ministry
Provisions

Housing and Infrastructure

In order to uplift the living standards of the
plantation community, funds from the
government of Sri Lanka were obtained
through the State Ministry to facilitate the
construction of housing and related
infrastructure projects in the year 2020 These
projects had to be implemented in the face of
severe challenges in the year 2020 due to the
COVID 19 epidemic, which resulted in the
completion of 700 houses out of 1710 houses
that remained unfinished and the projects had
to be continued until 2021 to complete the
balance.

18
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Progress of Housing Projects as at 31.12.2020

Divisional / Houses Houses Houses No. of total Physical
District under under under housing | Completed | Ongoing
Secretariat | construction | construction | construction units
2016 2017 2018
Galle 5 84 - 89 56 33
Ratnapura 31 75 - 106 67 39
Badulla - 86 - 86 86 -
Kegalle 17 10 98 125 48 77
Kandy 40 97 129 266 - 266
Hatton - 284 265 549 213 336
Nuwara 9 121 320 450 224 226
Eliya
Kalutara - 37 2 39 6 33
Total 1710 1710 700 1010

*Provisions for the year 2020 were received only for the completion of 700 housing units.

Progress of Infrastructure Projects as at 31.12.2020

Year Project No. of projects No. of No. of ongoing
completed projects
projects

2020 | Roads 245 205 40
Water supply 11 5 6
Public facilities 172 106 66
Child development centers 3 1 2
Re-roofing 7 1 (18 Units) 6 (57 Units)
Sanitation 12 11 (60 Units) 1

Total 450 329 121

State Ministry of Estate Housing and Community Infrastucture
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1.6.3 New Villages Development
Authority for Plantation Region

On the need to establish a state institution
affiliated to the Ministry with the objective of
accelerating the ongoing development activities
for the betterment of the plantation community,
the Act No. 32 of 2018 related to the
establishment of “New Villages Development
Authority for Plantation Region” was passed in
the Parliament on 25.06.2018 and commenced
its operations since February 07, 2019.

The Authority is governed by a Board of
Management consisting of 13 members and the
Chairman of the Authority is appointed by His
Excellency the President. Also, the “Director
General” is the Chief Executive Officer of the
Authority. There are 28 cadre positions under
14 categories. Steps have been taken to finalize
the initial steps of recruiting staff to commence
the operations of the Authority and once the
approved cadre is recruited, the development
activities of the Authority will be implemented
soon. As at 31 December 2020, the Ministry
had expended an amount of Rs. 02 million for
the operations of the Authority.

1.6.3.1 Self-Employment Revolving
Fund for Estate Sector Youth

The main objective of this Ministry is to
implement programmes for the economic
empowerment of the plantation community,
which shows the highest poverty rates. The
Ministry  implements projects,
especially for the social empowerment of the

various

youth, which takes a wide range of the
workforce. Accordingly, the Ministry is
directly involving in guiding the youth in the
plantation  sector to  self-employment
programmes with a view of expanding their
employment opportunities. These projects are
launched with the aim of transforming them in
to satisfied and productive youth for the society
by generating employment opportunities by

imparting knowledge, technical know-how and

training required for skills development and
vocational training, provision of equipment and
facilities, and provision of self-employment
loans etc. and, identifying suitable self-
employment and introducing self-employment
to the youth through awareness are priorities
among them.

Since it is difficult for young people who
receive vocational training through the
Thondaman Vocational Training Center in
Hatton to start self-employment only after they
receive practical training, loans will be
provided through the revolving fund as an
approach.

This revolving fund is maintained by the Bank
of Ceylon with the direct intervention of the
Ministry. It was implemented in two phases and
under the second phase launched in the year
2018, loans have been provided to 35 youth in
the plantation areas in the Nuwara Eliya and
Kandy districts for self- employment.

1.6.3.2 Method of selecting Beneficiaries
for the Revolving Fund

The prospective entrepreneur should be over 18
years of age belonging to the plantation
community. First of all, the loan application
submitted by the applicant should be certified
by the Grama Niladhari of the area and
forwarded to the Ministry after obtaining the
recommendation of the Divisional Secretary of
the relevant Divisional Secretariat. Suitable
candidates will be selected by the Ministry
officials  through interviews and the
applications of those who selected will be
forwarded to the Bank of Ceylon Head Office
with the recommendation of the Ministry. The
Bank will take measures to provide loans to the
applicants who meet the requirements of the
agreement of the Estate Sector Self-
Employment Credit Fund.

The maximum loan amount given to a
beneficiary is Rs. 100,000, and depending on
the nature of the self-employment, the loan
amount is given in full or as installments. The

State Ministry of Estate Housing and Community Infrastucture
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Regional Bank of the Bank of Ceylon conducts

follow-up on self-employment, and after
releasing loan for a stage, the progress of the
stage is
inspected when granting the loans for the next

stage.

implementation of the previous

1.6.3.3 Summary of Loans provided
under the Self- Employment Revolving
Fund and Recoveries

= Number of beneficiaries granted loans
under the second phase — 35

= Total loan amount granted as at
31.12.2020 — Rs. 3.4 million

= Total amount recovered from the
beneficiaries as at 31.12.2020 — Rs.
3.1 million

=  Amount to be recovered — Rs. 0.3
million

1.7 Information on Foreign
Funded Projects

1.7.1 Indian grant housing project

The government of India has allocated funds to
provide 14,000 housing units to the plantation
community on a full grant basis.

This project implements under two stages and
4,000 housing units will be constructed under
Stage 01 and 10,000 housing units will be
constructed under Stage 02. A house of this
project has been estimated for a value of one
million rupees with Rs. 950,000/- contribution
from the government of India, Rs. 30,000/-
contribution from the relevant plantation
company and Rs. 20,000/- worth labour
contribution from the beneficiary. In order to
provide other infrastructure including drinking

water facilities, electricity, access roads
required for this housing project, the
government of Sri Lanka provides Rs.

120,000/- per housing unit for the first phase
and Rs. 150,000/- per housing unit for the
second phase.

Indian grant housing project
(a) Stage I — 4,000 houses

According to the approval of the Cabinet dated

08.01.2016 and the Memorandum of

Understanding (MoU) signed with the Indian

High Commission in Sri Lanka on 01.04.2016,

the first phase of the Indian Housing

Programme is carried out through the Estate

Worker Housing Co-operative Societies under

the direct supervision of the High Commission

of India by the following implementing

agencies selected by the High Commission of

India.

1. United Nations Human Settlements
Programme (UN-Habitat)

2. International Federation of Red Cross
(IFRC)

3. Habitat for Humanity

4. National Housing Development Authority
(NHDA)

Accordingly, the construction of 3576 houses
has been completed by 31.12.2020 and out of
that, 699 houses have already been handed over
to the beneficiaries. Out of these houses, 2877
are to be provided with electricity and water.
Another 424 houses are in various stages of
construction. The construction of those 424
houses is scheduled to be completed before the
end of September 30, 2021. Since the General
Treasury had not allocated funds for this project
for the year 2020, it was not possible to provide
infrastructure facilities for 2,877 completed
houses. Therefore, approval has been received
to extend the project period up to September
2021 and to allocate Rs. 522 million for the
provision of infrastructure facilities.

(b) Stage II - 10,000 houses

Estimated cost of the project — Rs. 11,000
million

Indian Grant — Rs. 9,500 million
Government contribution — Rs. 1,500 million
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Under Stage II, the government of India has
agreed to provide 10,000 new houses to the
plantation community. The relevant Cabinet
decision has been received on 16.08.2018 and
the relevant Memorandum of Understanding
has been signed with the Indian High
Commission in Sri Lanka on 12.08.2018.
Accordingly, for the plantation community in
the seven plantation regions of Badulla, Hatton,
Nuwara Eliya, Kandy, Kegalle, Ratnapura and
Galle, it is planned to construct 10,000 housing
units in two phases through the Estate Worker
Housing Co-operative Societies with the
leadership of the estate beneficiaries.

e Phase I - Locations have been
identified to construct 5,000 housing
units under this.

e Phase Il - Locations have to be
identified to construct 5,000 housing
units under this.

1.7.2 Modernization of
Thondaman Vocational Training
Center

The project is funded by the government of
India with the objective of constructing a new
three storied building for the Thondaman
Vocational Training Center in Hatton,
renovating the existing buildings, establishing
new training courses to meet current market
demands and providing new technical
equipment required for that.

The Cabinet approval has been received on
02.05.2017 for that and the relevant
Memorandum of Understanding was signed
with the High Commission of India in Sri
Lanka on 20.09.2017. Approved has been
received to extend the project duration till the
end of the year 2021.

1.7.2.1 Estimated cost of the project
(Rs. 214 Million)

Construction work on the new three storey
building has already commenced and the
specifications required for the purchase of
modern machinery for training courses have
been finalized and the preliminary work for the
purchase is being carried out by the Indian High
Commission.

Indian Grant - Rs. 199 million

Government contribution - Rs. 15 million (For
tax and other necessities)

1.8 Development Approach
and Projects Implementation
Mechanism of the Ministry

1.8.1 Development Approach

The State Ministry of Estate Housing and
Community Infrastructure  functions to
transform the plantation community, which is a
huge contributor to the national economy, into
a prosperous community with the view of
realizing the “Vistas of Prosperity and
Splendour” and the “Sustainable Development
Goals” of the government while providing
sustainable solutions to existing housing and
land issues, basic infrastructure issues, low
income status issues, health and nutrition issues
in the plantation sector.

State Ministry of Estate Housing and
Community Infrastructure, established under
the Ministry of Urban Development and
Housing with the objective of eradicating the
social inequalities faced by the plantation
community and transforming them into a
“prosperous plantation community” with the
objective of realizing the “Vistas of Prosperity
and Splendour” and the “Sustainable
Development Goals” of the government, is
actively contributing to the upliftment of the
living standards and resolving the housing and
land issues, lack of basic infrastructure issues,
low income status issues, health and nutrition
issues of the community of about 250,000
families (over one million population) living in

State Ministry of Estate Housing and Community Infrastucture
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plantation  areas  through  community
participation and government intervention as
well as by obtaining the contribution of
plantation =~ community  leadership  and
participation through people — centric boards
and people — centric centers and also by giving
the necessary government intervention to
achieve their educational, social and economic
development goals.

This Ministry is becoming the pioneer in
creating a prosperous plantation community
with the full participation Ministry and other
Line Ministries and all the institutions
including Provincial Ministries representing the
of  housing,
development including drinking water and
sanitation facilities, health and nutrition, early
childhood development and primary education,

vocational training and skills, community

areas basic  infrastructure

empowerment etc.

1.8.2 Development Projects
Implementation Mechanism

The role of implementing development projects of
the Ministry is carried out primarily by the
following institutions under the purview of the
Ministry.

e Plantation Human Development Trust

e Saumyamoorthi Thondaman Memorial
Foundation

e New Villages Development Authority for
Plantation Region and

additionally, by District / Divisional Secretariats
and Pradeshiya Sabhas.

Projects Implementation Mechanism of the State Ministry of Estate Housing and
Community Infrastructure

State Ministry of Estate Housing and Community Infrastructure

|
New Vill
ew viTages Plantation Saumyamoorthi .
Development Plantation Sector
. Human Thondaman
Authority for . Self-employment
. Development Memorial .
Plantation . Revolving Fund
. Trust Foundation
Region
Regional Offices Thondaman Vocational
- Training Center
i at Hatton District Local
S Secretariat Government
Hatton Institutions
Badulla Thondaman
Kegalle = Cultural
Ratnapura Center at Ramboda
Galle
Kandy
Thondaman Sports Divisional
= Complex Secretariat
at Norwood
Praja Shakthi
== Development Project
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02. Chapter
Progress and the Future
Outlook

Special Achievements,
Challenges and Future Goals

2.1 Physical and Financial
Progress of Development
Programmes

2.1.1 Estate Housing Programme

When considering the indexes of housing and
shelters, the plantation community can be
considered as the most lagging behind
community in the country.

Most of the houses inhabited by the plantation
community are line houses and these houses are
called "line rooms".

The plantation community living in these
houses is facing many problems.

Dilapidated houses due to old age.

Less ventilation and sunlight.
Overcrowding.

Lack of privacy.

Several families living in the same house
due to sub-families and being subjected to
various abuses as a result.

e Insecurity.

e Lack of social recognition.

e Lack of suitable environment for health and
education of children.

There are 3 types of such houses in the
plantation sector.

I. Single barrack Line Houses
This 264 sq ft house consists of a front
veranda and a single room.

II. Double barrack Line Houses
Double line rooms have a front veranda and
has an area of around 145 — 175 sq ft per
house. There are around 10 — 12 rooms at
each line and one bank consists such two
lines.

III. Temporary Houses

Since the existing line rooms are not
sufficient with the gradual increase in the
number of families in the plantation sector,
these houses have been built adjacent to the
existing line rooms. These houses, made
with tin sheets and polythene, have least
facilities.

The Estate Housing Scheme 1is being
implemented with the intention of overcoming
the difficulties faced by the plantation
community in respect of habitat and to provide
them the right to live with dignity as well.
Under this, single houses with an extent of 550
sq ft with adjoining toilets, 07 perches of land
with title deeds and infrastructure such as safe
drinking water, electricity and developed
access roads are provided.

Also, realizing the objectives of the ‘Vistas of
Prosperity and Splendour’ policy statement,
attention has been drawn to introduce low— rise
housing schemes to the plantation community
in the future. It is hoped to construct new
houses in the same location by removing the
existing line rooms in order to protect the
cultivated lands and to save the extra money
spent on infrastructure.

For the year 2020, it was targeted to complete
1,710 carry over housing units. Even amidst the
Corona (Covid-19) pandemic, the Ministry was
enabled to complete the construction of 700
houses by 31* December 2020 by continuing
the housing programme in collaboration with
the Plantation Human Development Trust and
Rs. 768.95 million was spent on infrastructure
for new houses during the year. This also
includes Rs. 88 million spent on the provision
of essential infrastructure as no allocation was
made for the provision of infrastructure for the
Indian aid project. Allocations received were
not sufficient for the completion of 1010
houses.

State Ministry of Estate Housing and Community Infrastucture
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Overall progress of the housing programme
as at 31.12.2020 (a  programme

implemented on government allocations)

1,710 1,710 700 680.95 680.79

Number of houses completed in the year
2020 - At the regional level

Nuwara Eliya 437
Kegalle 48
Ratnapura 67
Badulla 86
Galle 62
Total 700

2.1.2 Infrastructure development
in lagging areas

The programme to provide new housing for the
people in the plantation sector is in operation
for a long time. The current needs of these
people are,

e Issues regarding safe drinking water
e lack of sanitation facilities
e Issues in the construction /
development of access roads
e Issues in the construction of stairs
e Issues in the construction of religious
and cultural centers
e JIssues in the construction of child
development centers
Development projects as a solution to above
various problems as well as public facilities
development projects and projects such as
providing relief to the plantation community in

the event of disasters are being carried out
under this.

Infrastructure development projects are being
implemented through seven Regional Offices
belonging to the Plantation Human
Development Trust under the Ministry and
additionally through the District / Divisional
Secretariats and Pradeshiya Sabhas.

Infrastructure development programmes
implemented during the year 2020

I. Re-roofing of dilapidated line rooms
which are unsuitable for living.

As the construction of new houses for the
plantation community is a long-term
project, this project is being implemented
as an interim measure to upgrade the
condition of existing habitats until the
completion of those projects. 18 projects
have been completed in the year 2020.

II.  Providing safe drinking water facilities

It is a pity that the plantation community
living in the hilly areas near water sources
is not able to get safe drinking water. This
project is being implemented with the aim
of rescuing the people from that risk. In the
year 2020, 5 projects have been completed.

III. Providing sanitary facilities

Most of the plantation community face the
issue of poor sanitation facilities.
Therefore, a new toilet with water facility
for each new house and new toilets to the
residents of the line rooms will be provided
based on the requirement. Accordingly, 11
such projects have been completed in the
year 2020. Also, under the grants of the
World Bank, the plantation development
trust provides safe drinking water facilities
to the community by targeting people who
live in Kandy and Hatton regions as well as
new houses which are provided by the
ministry in collaboration with National
Water Supply and Drainage Board.
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IV. Construction / Modernization of Child
Development Centers

This provides day care facilities for children
between the ages of 2 and 5 of the plantation
workers. At present there are more than 1,544
Child Development Centers under the Estate
Management. These day care centers are
categorized based on their facilities and quality.

Grade Number
"A" and "B" 62%
"C" and "D" 38%

Accordingly, more than 550 or 38% of the child
development centers have very low level of
facilities and this Ministry is working to
develop those centers.

V. Access Roads Development

In addition to the difficulties in terms of
topography, many plantation roads are in a
dilapidated condition. As a result, people in the
plantation areas face many socio- economic
problems in meeting their transportation needs.
205 road projects including the unfinished
projects were completed in the year 2020.

VI. Public Facilities Development

A number of projects such as

e Development of drainage systems
e Construction of safety walls and culverts
e Providing sports facilities
o Uplifting religious and cultural centers
e Providing necessary equipment to
welfare societies
e Meeting the needs of the plantation
community in case of emergencies
are being implemented in the plantation areas
under this. 106 projects including the
unfinished projects have been completed in the
year 2020.

Infrastructure  Development  Projects
Completed in the year 2020
Project No. of projects
Line rooms re-roofing 18
Water supply 5
Access roads 205
Places of worship 20
Playgrounds 61 Common
Protective walls 14 facilities

Building Development / 11
Stone Fences

Child Development 1
Centers

Sanitary facilities 11 (60 Units)

2.1.3 Livelihood Development

Parallelly with the upliftment of the living
standards of the plantation community,
programmes required for improving their liking
to the plantation sector and focusing them to
earn an extra income while staying there and
paying attention to the job market are
implemented.

e Providing skills
vocational training.

development and

e Introduction of
generation methods (Providing
knowledge, technical know-how,
training and equipment).

self-employment

2.1.3.1 Skills Development

Eleven courses are being conducted formally
through the Thondaman Vocational Training
Center under the Ministry and the Ministry has
allocated Rs.10 million to provide opportunities
for the higher NVQ level certificate holders to
enter local and foreign job market and to start
high quality new training courses in the future.
In the year 2020, vocational training was
provided to 112 children through the
Thondaman Vocational Training Center in
Hatton.

State Ministry of Estate Housing and Community Infrastucture
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2.1.3.2 Poverty Alleviation Programme
Under this,

e Small scale home gardening

e Home gardening in houses and child
development centers

e Freshwater fish farming

e Use of barren lands for cultivation

e Youth and women empowerment
programmes

are implemented.

In addition, as stated in His Excellency the
President's Vistas of Prosperity and Splendor
policy statement, the Ministry is making
arrangements to agriculturally develop the
vacant lands owned by the plantation sector and
to uplift the organic agriculture and livestock
industry. The Ministry has spent Rs. 33.16
million for this and has taken steps to make the
plantation community economically strong and
healthy.

2.1.4 Special project on
prevention of Corona (COVID-
19) in plantation areas

The late Hon. Arumugan Thondaman who
identified the risk of the spread of Corona
(Covid-19) at the outset of the global pandemic,
informing the Cabinet of Ministers as well,
implemented community awareness programs
to prevent the spread of the Corona pandemic
in the plantation sector through the Plantation
Human Development Trust. The welfare
officers, public health inspectors and family
health officers supported for this purpose.

Thirty-six Plantation Community
Communication Facilitators were attached to
the Ministry's Regional Support Service Center
on urgent service requirements and those
officers were deployed to estates in the Nuwara
Eliya District and they were also tasked with
reporting to the relevant authorities the

information about the community coming to the
plantation areas from outside.

Arrangements were made to prepare places to
inspect visitors who come to the plantation
arcas from various locations, provide
thermometers, and provide face masks,
protective jackets and disinfectants to the
Grama Niladharis, Samurdhi officers and
development officers on duty in those areas.

Areas identified as hazardous areas, habitats
were regularly disinfected and cleansing
agents, disinfectants and face masks required to
the community were provided. In addition, dry
rations were provided for the community who
could not return to their homes in the plantation
areas due to the quarantine curfew at the special
request of the Hon. Governor, Western
Province, were carried out under this.

At the same time, arrangements were made to
set up a quarantine center to deal with future
disaster epidemic condition. Accordingly, the
Kotagala Sripada National College of
Education, which located 19 km from Hatton,
was developed as a center for the detention of
persons identified as Covid 19 patients.

Under this, 04 hostel buildings consisted of 24
rooms were renovated and accordingly, 96
rooms were prepared for quarantine. Capacity
was developed to accommodate up to 250
associates in this entire space. Focusing on
sanitation facilities, a total of 12 toilets were
completely renovated as 03 double toilets in
each building. An amount of 04 million rupees
was spent on this regard. The development of
this teacher training center will enable them to
use the facility as a temporary detention center
for people identified as Corona (Covid 19)
patients and its students will also be able to
enjoy these facilities in the long run. Overall,
the Ministry has invested around Rs. 29.69
million for the Covid prevention project in the
plantation areas.
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Summary of Physical Progress of Programmes Implemented on Ministry
Allocations for the Year 2020

Estate Houses built by the Government of Sri Lanka 700 1010
Housing Houses built with Indian aid 1466 474
Lagging Area | Line room re-roofing 1 (18 Units) 6 (57 Units)
Development | water supply 5 6
Access roads 205 40
Public facilities
106 66
Child Development Centers 1 2
Sanitary facilities 11 (60 Units) 1
Livelihood e Community Awareness 17 -
Development e Providing vocational training (112 youth were | ~ )
trained under 11 courses)
.. . . . These programmes
e Traditional Restaurants (Praja Bojun Project) are still in progress
e Small scale garment factory projects
e Collective Farm Projects
e Freshwater Fisheries Projects -
Special Corona (Covid- 19) prevention special programmes
Projects e Quarantine Center
¢ Provision of safety equipment for field officers
e Community Awareness / Providing Subsidies

Financial progress for the year 2020

Estate Housing Programme 680.95
Indian Aid Housing Project 88
Socio-economic development of lagging areas 495.19
Livelihood Development Programme 108.87
Thondaman Vocational Training Center 2.08
Development (TVTC)

Total 1375.09

680.79
88
396.48*
68.73
2.08

1236.08

100%

100%
79.16%
63.13%

100%

89.57%

State Ministry of Estate Housing and Community Infrastucture
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Note:

Due to insufficient provision and imprest received in year of 2020, accordingly Rs. 108,714,370.61 is
available on bills in hand on 31.12.2020 was as given below;

Due to Lack of Imprest

- Under Livelihood Development Programme- Rs 14,679,651.00
- Under Socio Economic Development of Lagging areas- Rs 63,985,545.59

Due to Insufficient Provision

- Under the Estate Housing Programme- Rs 30,049,174.02

Comparison of provisions and expenditure for the

g 2 year 2020
o o
8 8
)] . .
o BN provisions
S
5 I Expenditure
[e)]
(a2}

o0 (o0
|| . .

ESTATE HOUSING INDIAN AID
PROGRAMME

Although the financial progress has suffered
some setbacks due to the receipt of an amount
of Rs.65 million under livelihood development
in September 2020 and therefore it was not
possible to prepare feasibility reports and
evaluate them prior the implementation of the
expected development programmes, a number
of programmes commenced thereafter are
continuing in 2021.

Steps were taken to establish a Regional Office
in Hatton targeting Nuwara Eliya and Hatton
areas, where many development projects are
being carried out in the year 2020. Through

SOCIO-ECONOMIC
HOUSING PROJECT DEVELOPMENT OF
LAGGING AREAS

108.87

68.73

oo} 9]
© <
m S
-

LIVELIHOOD THONDAMAN
DEVELOPMENT VOCATIONAL
PROGRAMME TRAINING CENTER
DEVELOPMENT
(TVTC)

this, necessary arrangements will be made to
monitor future projects in the area.

The Corona (Covid — 19) pandemic situation
and having to carry out projects through the
vote on account was a new experience and a
challenge.
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2.2 Future Goals /
Expectations of the Ministry

01. Minimizing the number of line
rooms in the plantation sector.

¢ In achieving the sustainable goals regarding
human habitats, this Ministry is assigned the
special responsibility in dealing with the
community living in line rooms in the
plantation areas.

e The Ministry expects to implement the
process of constructing safer and more
comfortable new houses for the families
currently living in more than 140,000 line
rooms in plantation areas in more efficient
and effective manner.

e Although new housing projects have been
continuously carried out so far, it appears
that there has been no significant reduction
in the number of line rooms as they have not
been removed parallel to new houses.

e This Ministry is committed to reduce the
number of line rooms in the estate sector by
30% by the year 2030.

e In line with this, it is expected to take
necessary steps to expedite the programme
of providing infrastructure facilities for
houses constructed with Indian assistance.

02. Improving the living standard of the
plantation community through the
implementation of livelihood
development projects.

e Analysis of existing information survey
reports shows that more attention needs to
be paid to the development of infrastructure
in the plantation areas parallelly the
development of their livelihoods and
additional sources of income. Another
objective of the Ministry is to pay more
attention to the issues such as reduced

household income, unemployment / being
unskilled labor as well as poverty-related
education, health issues such as
malnutrition as well as drug usage,
unnecessary (prodigal) expenses as the
estate community suffers from them.

Through the New Villages Development
Authority for Plantation Region under the
Ministry and the Thondaman Memorial
Foundation and its Vocational Training
Centers, the Praja Shakthi project, several
special projects are expected to be
implemented to improve the livelihood of
the estate community and to minimize their
problems.

Plans are afoot to increase the number of
students enrolled to the Thondaman
Vocational Training Center and to establish
vocational training institutes in Badulla and
Kandy. A project report has been prepared
and submitted in this regard.

It is expected to develop the uncultivated
lands in the plantation areas as organic
agricultural lands and animal farms as
specifically stated in the “Vistas of
Prosperity and Splendour” policy statement
and for that, to implement a project to
develop 80 acres of uncultivated land
owned by the Praja Shakthi Centers
benefitting the estate community as its
initial phase.

Parallelly, through training programmes, it
is expected to impart knowledge on the
production of organic fertilizer to the
officers of Praja Shakthi centers and for
Plantation Community Communication
Facilitators (PCCF).

State Ministry of Estate Housing and Community Infrastucture

31



03. Appointing Project Monitoring
Teams and Establishing an Online
database.

e Although the Ministry was implementing a
number of housing and infrastructure
development projects, it was observed that
there were delays in the timely completion
of projects due to lack of capable and
adequate staff to supervise the projects.
Accordingly, it is planned to appoint teams
consisting of Ministry officials and technical
officers as well as plantation community
communication facilitators centering on
various areas to monitor the projects.

e At the same time, it is hoped to include all
projects in to an online database and to
include all activities of the project from the
beginning to the end.

e The online database is expected to be created
with the voluntary contribution of a senior
official of the Ministry, which will also
bring financial benefit to the Ministry.

o All the officers from the Hon. State Minister
and the Secretary to the Ministry, and also
the institutions affiliated to the Ministry
which implement the projects will be given
the opportunity to access the database and
check required information and the ability
for the relevant officials to upload data.

e Attention is paid regarding the inclusion of
google — map in this online database as a
solution to the difficulty of finding routes
when travelling from Colombo to remote
areas for project monitoring.

e [t is expected to increase the efficiency of
project monitoring and project
implementation through this.

e At the same time, it is hoped to provide the
necessary technical equipment and training
to the plantation community communication
facilitators who coordinate these projects at
the ground level.

04. Establishment of People - Centric
Boards and People - Centric Centers
targeting plantation areas.

It is hoped to attach new graduate trainees at the
District  Secretariats level covering the
plantation areas and provide them with training
on the development goals and project
implementation mechanism of this Ministry to
supervise all development activities related to
estates at the divisional level as well as to
establish People — Centric Boards and People —
Centric Centers targeting Grama Niladhari
Divisions related to estates and to maintain their
activities and supervision.

Thereafter, it is planned to use them to monitor
the projects carried out by the Ministry, identify
obstacles to development work through
supervision and to inform the Ministry on this
regard, and to act as coordinators in
collaboration with the Estate Management,

plantation community and the Ministry.

05. Establishment of Field Restrooms

Plantation workers, especially women, walk
around the field daily from the start of their
daily shift in the morning until the end of their
work in the evening, are subjected to various
physical and mental stresses constantly due to
the lack of suitable places for them to eat their
food or take a short break in case of an
emergency or to meet their need when nature
calls. So, they are motivated to be satisfied with
a simple meal and to cope with their toilet
/urinal needs and as a long-term consequence of
this, the health sector has pointed out that the
woman has a higher risk of malnutrition and
kidney related diseases. In particular, the use of
the external environment for toilet/ urinal
needs can lead to water contamination and the
risk of various diseases. This condition is
detrimental to job productivity and can lead to
produce various kinds of patients as well as a
frustrated workforce.
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e In order to overcome the above situations
and motivate the employees, the Ministry is
taking steps to construct field restrooms with
the assistance of the estate management.

06. Granting Title to New Houses

This Ministry is mainly occupied in providing
new houses to the estate community. Estate
houses are mostly spread around the hill
country. Especially since the tea cultivation of
the country is located in the hilly areas which
are prone to landslides and other natural
disasters, when constructing new houses for the
estate community living in those areas, suitable
lands with the lowest landslide risks should be
identified for construction with the approval of
the National Building Research Organization
(NBRO). Here, the main problem arises is that
the lands with productive tea plantations have
to be used for the construction of houses. The
loss of tea cultivation due to continuous
housing construction will not only affect the
national economy in the future, but will also
lead to the reduction of the number of
employment opportunities for many people in
the plantation sector.

e When constructing new houses, His
Excellency the President Gotabaya
Rajapaksa has emphasized the need of
constructing low-rise houses on the same
state where the current line rooms exist as a
solution to the land issue in the plantation
areas.

e This will enable the plantations to be
preserved as they were, while minimizing
the cost of infrastructure such as electricity,
water and access roads that need to be
provided when building new houses in
separate locations, and to reduce disasters.

e As the above role has also been assigned
among the priorities of this Ministry, this
Ministry is already in the process of
formulating a new housing policy in

accordance with the instructions of the Hon.
State Minister.

e Also, it is a significant achievement of this
Ministry to be able to provide the plantation
community with freehold ownership of 7
perches of land and new houses with
drinking water and improved sanitation
facilities to confirm their right to own a safe
habitat.

e This Ministry has submitted a Cabinet
Memorandum and is preparing necessary
plans to provide 10 perches of land
ownership to the beneficiaries in the future
by including another 03 perches of land in
addition to the 07 perches of land provided
so far with the objective of enhancing self-
employment  opportunities  for  the
beneficiaries and to provide opportunities
for home gardening and animal husbandry.

e A programme of issuing 1,000 land title
deeds is expected to be implemented parallel
to this.

07. “Gama Samaga Pilisandara”
programme

According to His Excellency the President's
"Vistas of Prosperity and Splendour" Policy
Statement, a great support for the people in
estate houses is provided by Hon. Mahinda
Rajapaksa, the Prime Minister and the Minister
to the Ministry of Urban Development and
Housing, Hon. Jeevan Thondaman, the State
Minister of our State Ministry and the personal
staff of the State Minister of our State Ministry,
the Secretary and staff of the Ministry of Urban
Development and Housing as well as the
Secretary and staff of our Ministry.

A methodology is being prepared to provide
expeditious solutions to the problems presented
to this Ministry through His Excellency the
President's "Gama Samaga Pilisandara"

State Ministry of Estate Housing and Community Infrastucture
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programme and it is expected to proceed further
through this methodology in the year 2021.

In particular, through the Rural Economic
Revival Committees, our Ministry collects
information relevant to the problems faced by
the rural estate community, determine the
solutions to those problems and are committed
to resolving them based on the provisions
provided. Here, the information required for the
implementation of these projects is collected
through the Planning Division and the progress
of the projects is closely monitored after
implementation. Also, these projects are being
implemented through the Development
Division.

Even amidst the Corona (Covid- 19) pandemic
situation, despite those obstacles, the Ministry
took steps to provide maximum government
intervention to the estate community with the
assistance of the officers of the Ministry and the
officers of the affiliated institutions under the

guidance of the Hon. Minister and with all its
activities, the State Ministry of Estate Housing
and Community Infrastructure continues to
move forward to create a prosperous estate
community by realizing the policy statement of
the new government, “Vistas of Prosperity and
Splendour”.
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03. Chapter

Overall Financial Performance for the Year

3.1 Statement of Financial Performance

Budget
2020

2,527,573,000

7,200,000

2,534,773,000

2,534,773,000

State Ministry of Estate Housing and Community Infrastucture

Statement of Financial Performance

for the period ended 31* December 2020

Revenue Receipts

Income Tax

Taxes on Domestic Goods &
Services

Taxes on International Trade

Non Tax Revenue & Others

Total Revenue Receipts (A)

Non Revenue Receipts

Treasury Imprests

Deposits

Advance Accounts

Other Receipts

Total Non Revenue Receipts (B)

Total Revenue Receipts & Non
Revenue Receipts C = (A)+(B)

Less: Expenditure

Recurrent Expenditure

Note

2020

Actual

ACA -F

2019

1,674,700,000
94,860,653

8,955,958

27,939,559

1,806,456,170

1,806,456,170

CA-1

ACA-3

ACA-4

ACA-
5/5(a)/5(b)
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Wages, Salaries & Other
Employment Benefits
Other Goods & Services

Subsidies, Grants and Transfers
Interest Payments

Other Recurrent Expenditure
Total Recurrent Expenditure

D)

Capital Expenditure

Rehabilitation & Improvement of
Capital Assets

Acquisition of Capital Assets
Capital Transfers

Acquisition of Financial Assets
Capacity Building

Other Capital Expenditure

Total Capital Expenditure (E)

Main Ledger Expenditure (F)

Deposit Payments

Advance Payments

Total Expenditure G = (D+E+F)

Imprest Balance as at 31
December 2020 H = (C-G)

10

11

12

13

14

15

146,307,741
100,221,285

121,311,998

45,297

ACA-2(ii)

367,886,321

6,402,983

4,169,193

3,000,000

1,186,119

2,641,942,707

- IACA-2(ii)

2,656,701,001

3,024,587,322

ACA-4

ACA-
5/5(a)/5(b)

(1,504,470,945)
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3.2 Statement of Financial Position

ACA-P
Statement of Financial Position
As at 31°t December 2020
Actual
Note 2020 Rs 2019 Rs
Non-Financial Assets
Property, Plant & Equipment ACA-6 244,743,460 239,578,744
Financial Assets
Advance Accounts ACA-5/5(a) 39,928,056 35,223,474
Cash & Cash Equivalents ACA-3 = -
Total Assets 277,671,516 274,802,218
Net Assets / Equity
Net Worth to Treasury (146,834,042) (163,425,210)
Property, Plant & Equipment Reserve 244,743,460 239,578,744
Rent and Work Advance Reserve ACA-5(b)
Current Liabilities
Deposits Accounts ACA-4 179,762,099 198,648,683
Imprest Balance ACA-3 = -
Total Liabilities 277,671,516 274,802,218

Detail Accounting Statements in ACA format Nos. 1 to 6 presented in pages from 06 to 38 and Notes to accounts
presented in pages from 39 to 55 form and integral parts of these Financial Statements. The Financial Statements
have been prepared in complying with the Generally Accepted Accounting Principles whereas most appropriate
Accounting Policies are used as disclosed in the Notes to the Financial Statements and hereby certify that figures in
these Finacial Statements, Notes to accounts and other relevant accounts were reconciled with the Treasury Books of
Accounts and found to in agreement.

Chief Financial
Accounting Officer/ Chief
Chief Accounting Officer Officer Accountant/
Director (Finance)/
Commissioner
Name : Name : (Finance)
Designation : Designation : Name :

Date : Date : Date :
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3.3 Statement of Cash Flows

Statement of Cash Flows

for the Period ended 31° December 2020

Cash Flows from Operating Activities

Total Tax Receipts

Fees, Fines, Penalties and Licenses

Profit

Non Revenue Receipts
Revenue Collected from the Other Heads

Imprest Received

Total Cash generated from Operations (a)

Less - Cash disbursed for:

Personal Emoluments & Operating Payments
Subsidies & Transfer Payments

Deposit Payment

Expenditure on Other Heads

Imprest Settlement to Treasury

Total Cash disbursed for Operations (b)

NET CASH FLOW FROM OPERATING ACTIVITIES (C )=(a)-( b)

Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets
Recoveries from On Lending

Recoveries from Advance

Total Cash generated from Investing Activities (d)

Less - Cash disbursed for:

Purchase or Construction of Physical Assets & Acquisition of
Other Investment
Advance Payments

Total Cash disbursed for Investing Activities (e)

NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(d)-(e)

NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (g)=( ¢) + (f)

2020

27,939,559

1,674,700,000

Actual
2019

40,956,377

1,479,160,000

1,702,639,559

1,520,116,377

1,344,799,916

1,385,582,019

99,364,966 122,311,998
235,553,527 6,334,870
12,951,239 -
1,692,669,648 1,514,228,887
9,969,911 5,887,490
11,888,037 9,806,157
11,888,037 9,806,157
3,704,616 4,169,193
8,399,718 12,194,747
12,104,334 16,363,940
(216,297) (6,557,783)
9,753,614.17 (670,293)
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Cash Flows from Financing Activities

Local Borrowings

Foreign Borrowings
Grants Received
Deposit Received

Total Cash generated from Financing Activities (h)

Less - Cash disbursed for:

Repayment of Local Borrowings

Repayment of Foreign Borrowings

Deposit Payments

Total Cash disbursed for Financing Activities (i)

NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(h)-(i)

Net Movement in Cash (k) = (g) -(j)
Opening Cash Balance as at 01% January

Closing Cash Balance as at 31* December

105,092,883 103,105,787
105,092,883 103,105,787
114,846,497 102,435,494
114,846,497 102,435,494
(9,753,614) 670,293

0 0

0 0
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3.4 Notes to the Financial Statements

. Rs ,000
3.5 Performance of the Revenue Collection
Description
Revenue of the Revenue Estimate Collected Revenue
Code Revenue
Code
As a % of Final
.. ) Amount
Original Final (Rs.) Revenue
) Estimate
Not a revenue collection agency
3.6 Performance of the Utilization of Allocation
Rs ,000
Type of Allocation Actual Allocation Utilization as a
Allocation Expenditure | % of Final Allocation
Original Final
Recurrent 398,078.00 397,628.00, 375,075.62 94%
Capital 1,394,081.00 1,395,377.00, 1,255,362.86 90%
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3.7 In terms of F.R.208 grant of allocations for expenditure to this
Department/ District Secretariat/ Provincial Council as an agent of
the other Ministries/ Departments

Rs ,000
Serial | Allocation Allocation .
. Allocation
No. Received Purpose of e g
. Actual Utilization as a
from Which | the . o .
.. . Expenditure | %  of  Final
Ministry Allocation . . . .
Original | Final Allocation
/Department
3.8 Performance of the Reporting of Non-Financial Assets
Rs ,000
Balance as per | Balance as per
Assets o Board of Flnz.n.lcml Yet to be Reporting
Code Description | Survey Report | Position Progress
Code Accounted
as at | Report as at asa %
31.12.2020 31.12.2020
9151 Building and
Structures
9152 Items are | 239,578,744.00 | No
Machinery and | reported in
Equipment quantities.
9153 | Land
9154 | Intangible Assets
9155 Biological Assets
9160 | Work in Progress
9180 Lease Assets

3.9 Auditor General’s Report

Please see the page no 39 in Sinhala Version.
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04. Chapter
Performance Indicators

4.1 Performance indicators of the Institute (Based on the Action

Plan)
Expected | Actual output as a percentage (%) of
Specific Indicators output — | the expected output
Year 2020 1 1099,-90% | 75%-89% | 50% - 74%

By the government 1710 40.9%

of Sri Lanka
No. of new houses
completed Houses 1890 77.56%

constructed under

Indian aid
No. of re-roofed line rooms 470 3.8%
No. of water supply projects provided 20 25%
No. of new toilets completed 200 5%
No. of child development centers 10 10%
developed °
No. of estate roads renovated / developed 350 58.58%
No..of common amenities development 400 26.5%
projects
No. of community trainings / awareness 1000
programs conducted 1.7%
No. of vocational trainings provided 500 56%

The expected targets could not be achieved due to the unpredictable Corona (Covid-19) epidemic and
the three-pronged allocation of funds through the 2020 vote on account.

Achieving development goals was hampered
due to the pandemic. All staff in the Ministry
were unable to report for duty on a daily basis.
However, the Ministry provided transport
facilities and brought them to work as groups,
adhering to hygienic procedures and all
officials including the State Minister of Estate

Housing

and Community Infrastructure

Development, and the Secretary to the Ministry
committed to meet this challenge successfully
and to achieve this outcome.
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05. Chapter

Performance of achieving Sustainable Development Goals

(SDG)

5.1 Identified respective Sustainable Developments Goals

Indicators of the

Progress of the

Achievement to date

Goal / Objective Targets achievement 0% - 50%- 75%-
49% 74% 100%
Sustainable Providing new housing 1| No. of new
development goal 11 and land ownership for houses 48.13%
By 2030, ensure access to | 4,500 families living in constructed and
adequate, safe housing for | line rooms No. of title
all and upgrade habitats. deeds granted
R.e—r(?oﬁng qf 1000 ) 1.8%
dilapidated line rooms No. of re-
roofed line
rooms
Sustainable Providing water supply 1| No. of families | 38.87%
development goal 6 facilities for 4,000 received safe
By 2030, ensure equitable | families who do not have drinking water
access to safe and safe drinking water facilities
affordable drinking water | facilities
for all.
Providing sanitary 1 No. of families
By 2030, achieve access facilities for 3,500 received
to adequate and equitable | families who do not have sanitary 60.29%
sanitation and hygiene for | adequate sanitation facilities
all facilities
Sustainable Development of 15 Estate | 1| No. of Child
development goal 4 Child Development Development
By 2030, ensure that all Centets to cover 400 Pre - Centers 6.6%
girls and boys have access ; developed
to quality early childhood School Children
development 2 No. of children
benefitted
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Sustainable
development goal 01
and 02 No Poverty Zero

Implementation of 1000
programmes related to
livelihood development

Hunger and food security

Zero hunger and ensure
continuous receipt of
nutritious food
sufficiently to whom in
poverty by 2030

Goal 01

Reduce poverty by 2030

and Providing vocational
training for 500

Goal 02 beneficiaries

—_—

No. of
programmes
implemented

26.2%

No. of
beneficiaries
trained

56%

5.2 Achievements and
Challenges of Achieving
Sustainable Development
Goals

Improving the quality of life of about one
million plantation community in Sri Lanka is
one of the key functions of this Ministry.

The Plantation Community is a community
with a lower standard of living compared to
other communities in Sri Lanka and according
to the data of the Department of Census and
Statistics, the monthly income they earn is low
compared to the rest of the country and the level
of malnutrition among the
especially among the children under the age of
05, is very high. Safe drinking water is a
problem for a large percentage of the
population. They live in sheet roofed line rooms
confined only to around 200 square feet with
minimum facilities. When working towards

community,

achieving the Sustainable Development Goals
such as ensuring reduced poverty, reach child
malnutrition indexes, providing safe and
improved habitats, provide opportunities for
everyone to have safe drinking water, it is
imperative that the plantation community

whom such facilities are minimum, shall be
paid more attention.

In order to ensure the right of the plantation
community to their own safe habitat, they were
given single houses with improved sanitation
and drinking water facilities and 07 perches of
freehold land and it can be considered as a great
achievement of this Ministry.

However, achieving the desired goals has been
a challenge due to a variety of environmental
and technical reasons.

Most of the plantation areas are confined to
hills and due to its topography, the cost of
carrying out construction projects is high and
many of these areas are considered as high
security sensitive zones and because of that, the
delay in necessary approvals for the
implementation of construction projects and
not approving the implementation of new
projects in areas where such approvals are not
essential due to environmental reasons is also a
problem. Due to such long standing problems,
all these goals cannot be achieved at once and
the Ministry is trying to accomplish this task
parallelly with other sectors.

44

Annual Performance Report - 2020




06. Chapter

Human Resources Profile

6.1 Cadre Management

Approved Existing Vacancies | Excess Contract
Cadre Cadre
Senior 24 15 9
Territory 6 2 4 1
Secondary 269 241 28 3
Primary 25 30 3 8
Total 324 288 44 8 4

6.2 How the shortage or excess in human resources has been
affected to the performance of the institute

In fulfilling the responsibilities and duties
assigned to the new State Ministry which was
established merely for the welfare of the
plantation community, although it seems that
the number of posts previously approved for the
Ministry has been decreased depending on the
assignment of subjects or functions to the
Ministry, the number of posts previously
approved on service requirements remains
essential.

Requests have been made to increase the
number of posts approved by the Director
General of Management Services to avoid
delays in the performance of duties assigned to
the Ministry due to staff shortages.

Also, to meet the needs of this Ministry,
requests have already been made to the
Department of Multi — Purpose Development
Task Force to obtain employees from its
100,000 employment programme.

Ex — posts of driver, office assistant

As this Ministry is implementing a number of
projects for the infrastructure development of
the plantation community, the existence of
these vacancies and the lack of human
resources have an impact on day-to-day
operations as well as on achieving project
development goals at an optimal level as well
as overall performance.
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6.3 Human Resources Development

Information on Seminars, Workshops and Meetings held during
the year 2020

Total Investment Nature of the

(Rs)

Name of the No. of Duration of

staff the

Output/
Programme Programme

(Abroad/ Local)

Knowledge

trained programme Gained*

Foreign

Office systems 30 2020.08.27 | 45,800 Local - Knowledge
and financial Sri Lanka required to
regulations Institute of conduct office
Development work efficiently
Administration
How to deal 40 2020.08.28 | 14,000 Local — Full
with disasters Hatton Regional | understanding of
Service Center how to deal with
disasters
Government 01 2020.09.09 | 18,000 Local — Knowledge
Payroll 2020.09.10 Miloda Academy | required for
System 2020.09.11 of Financial financial
Studies management
Capacity 40 2020.12.16 | 95,442 Local —Ministry | Knowledge of
Building ‘[ 45 2020.12.22 project planning,
42 2020.12.23 preparation of
project reports,
implementation
of public
procurement
process

* In the face of the current Corona pandemic situation, training programmes for community field
officers had to be canceled on health advice.
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07. Chapter
Compliance Report

Compliance Corrective
Status Brief explanation | actions proposed
No. Applicable Requirement (Complied/ for Non to avoid non-
Not Compliance compliance in
Complied) future
1 The following Financial statements/accounts have been submitted on due date
1.1 Annual financial statements Complied
1.2 Advance to public officers Complied
account
Trading and Manufacturing
1.3 Advance Accounts (Commercial | -
Advance Accounts)
1.4 Stores Advance Accounts -
L5 Special Advance Accounts -
1.6 Others -
2 Maintenance of books and registers (FR445)/
Fixed assets register has been
maintained and update in terms .
21 of Public Administration Circular Complied
267/2018
Personal emoluments register/
22 Personal emoluments cards has Complied
been maintained and update
2.3 Register of Audit queries has .
been maintained and update Complied
2.4 Register of Internal Audit reports
has been maintained and update
All the monthly account
2.5 summaries (CIGAS) are prepared .
and submitted to the Treasury on Complied
due date
Register for cheques and money
2.6 orders has been maintained and Complied
update
Inventory register has been .
2.7 maintained and update Complied
Stocks Register has been .
2 maintained and update (Sl
2.9 Register of Losses has been Complied
maintained and update p
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2.10

Commitment Register has been
maintained and update

Complied

Performed by the
CIGAS computer
programme.

2.11

Register of Counterfoil Books
(GA — N20) has been maintained
and update

03

Delegation of functions for financial control (FR 135)

3.1

The financial authority has been
delegated within the institute

Complied

3.2

The delegation of financial
authority has been communicated
within the institute

Complied

3.3

The authority has been delegated
in such manner so as to pass each
transaction through two or more
officers

Complied

3.4

The controls has been adhered to
by the Accountants in terms of
State Account Circular 171/2004
dated 11.05.2014 in using the
Government Payroll Software
Package

Complied

Preparation of Annual Plans

The annual action plan has been
prepared

Complied

4.2

The annual procurement plan has
been prepared

Complied

4.3

The annual Internal Audit plan
has been prepared

Complied

4.4

The annual estimate has been
prepared and submitted to the
NBD on due date

Complied

4.5

The annual cash flow has been
submitted to the Treasury
Operations

Department on time

Complied

Audit queries

5.1

All the audit queries has been
replied within the specified time
by the Auditor General

Not
Complied

Some of them
delayed due to
practical reasons

Internal Audit

6.1

The internal audit plan has been
prepared at the beginning of the
year after consulting the Auditor
General in terms of Financial
Regulation 134(2))DMA/1-2019

Complied.

6.2

All the internal audit reports has
been replied within one month

Not
Complied
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6.3

Copies of all the internal audit
reports has been submitted to the
Management Audit Department
in terms of Sub-section 40(4) of
the National Audit Act No. 19 of
2018

Complied.

6.4

All the copies of internal audit
reports has been submitted to the
Auditor General in terms of
Financial Regulation 134(3)

Complied.

Audit and Management
Committee

7.1

Minimum 04 meetings of the
Audit and Management
Committee has been held during
the year as per the DMA Circular
1-2019

Not
Complied

Two committees
were held due to
the Corona
pandemic.

Asset Management

8.1

The information about purchases
of assets and disposals was
submitted to the Comptroller
General’s Office in terms of
Paragraph 07 of the Asset
Management Circular No.
01/2017

Complied

8.2

A suitable liaison officer was
appointed to coordinate the
implementation of the provisions
of the circular and the details of
the nominated officer was sent to
the Comptroller General’s Office
in terms of Paragraph 13 of the
aforesaid circular

Complied

8.3

The boards of survey was
conducted and the relevant
reports submitted to the Auditor
General on due date in terms of
Public Finance Circular No.
05/2016

Not
Complied

8.4

The excesses and deficits that
were disclosed through the board
of survey and other relating
recommendations, actions were
carried out during the period
specified in the Circular

Not
Complied

8.5

The disposal of condemn articles
had been carried out in terms of
FR 772

Not
Complied

It was
delayed due
to the
Corona
pandemic
throughout

Informed to
prepare and
complete the
board of
survey
reports
before the
due date

Vehicle Management

9.1

The daily running charts and
monthly summaries of the pool
vehicles had been prepared and
submitted to the Auditor General
on due date

Complied
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9.2

The condemned vehicles had
been disposed of within a period
of less than 6 months after
condemning

Complied

9.3

The vehicle logbooks had been
maintained and updated

Complied

9.4

The action has been taken in
terms of F.R. 103, 104, 109 and
110 with regard to every vehicle
accident

Complied

9.5

The fuel consumption of vehicles
has been re-tested in terms of the
provisions of Paragraph 3.1 of
the Public Administration
Circular No. 30/2016 of
29.12.2016

Not
Complied

Will be
implemented from
this year.

Commenced in
2021.

9.6

The absolute ownership of the
leased vehicle log books has been
transferred after the lease term

Complied

Lack of vehicles
that have
completed the
lease term

10

Management of Bank Accounts

10.1

The bank reconciliation
statements had been prepared,
got certified and made ready for
audit by the due date

Complied

10.2

The dormant accounts that had
existed in the year under review
or since previous years settled

Complied

10.3

The action had been taken in
terms of Financial Regulations
regarding balances that had been
disclosed through bank
reconciliation statements and for
which adjustments had to be
made, and had those balances
been settled within one month

Complied

11

Utilization of Provisions

11.1

The provisions allocated had
been spent without exceeding the
limit

Complied

11.2

The liabilities not exceeding the
provisions that remained at the
end of the year as per the FR
94(1)

Complied

12

Advances to Public Officers
Account

12.1

The limits had been complied
with

Not
Complied

Not recovering
loan installments
in April and May
due to the Corona
pandemic
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12.2

A time analysis had been carried
out on the loans in arrears

Complied

12.3

The loan balances in arrears for
over one year had been settled

Not
Complied

Existing balance
arrears of an
officer who
vacated the post.

Including all
necessary personal
information into
their personal files
for use in such
cases.

13

General Deposit Account

13.1

The action had been taken as per
F.R.571 in relation to disposal of
lapsed deposits

Complied

13.2

The control register for general
deposits had been updated and
maintained

Complied

14

Imprest Account

14.1

The balance in the cash book at
the end of the year under review
remitted to TOD

Complied

14.2

The ad-hoc sub imprests issued
as per F.R. 371 settled within one
month from the completion of the
task

Complied

14.3

The ad-hoc sub imprests had not
been issued exceeding the limit
approved as per F.R. 371

Complied

14.4

The balance of the imprest
account had been reconciled with
the Treasury books monthly

Complied

15

Revenue Account

15.1

The refunds from the revenue
had been made in terms of the
regulations

15.2

The revenue collection had been
directly credited to the revenue
account without credited to the
deposit account

15.3

Returns of arrears of revenue
forward to the Auditor General in
terms of FR 176

16

Human Resource Management

16.1

The staff had been paid within
the approved cadre

Complied

16.2

All members of the staff have
been issued a duty list in writing

Complied

16.3

All reports have been submitted
to MSD in terms of their circular
n0.04/2017 dated 20.09.2017

Not
Complied

Will submit when
requested by the
Department of
Management
Services

Noted to submit
according to the
Circular
procedures
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17

Provision of information to the public

171

An information officer has been
appointed and a proper register
of information is maintained and
updated in terms of Right To
Information Act and Regulation

Complied

17.2

Information about the institution
to the public have been provided
by Website or alternative
measures and has it been
facilitated to appreciate /
allegation to public against the
public authority by this website
or alternative measures

Complied

17.3

Bi- Annual and Annual reports
have been submitted as per
section 08 and 10 of the RTI Act

Not
Complied

18

Implementing citizens charter

18.1

A citizens charter/Citizens
client’s charter has been
formulated and implemented by
the Institution in terms of the
circular number 05/2008 and
05/2018(1) of Ministry of Public
Administration and Management

Complied

Formulated
according to the
role of the
Ministry.

18.2

A methodology has been devised
by the Institution in order to
monitor and assess the
formulation and the
implementation of Citizens
Charter / Citizens client’s charter
as per paragraph 2.3 of the
circular

Complied

19

Preparation of the Human Resource Plan

19.1

A human resource plan has been
prepared in terms of the format
in Annexure 02 of Public
Administration Circular
No0.02/2018 dated 24.01.2018.

Complied

Due to the
prevailing Corona
pandemic
situation, it was
not possible to
implement all the
programmes in
accordance with
the human
resource plan.
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19.2

A minimum training opportunity
of not less than 12 hours per year
for each member of the staff has
been ensured in the aforesaid
Human Resource Plan

Complied

Accordingly,
various problems
arose in providing
training within the
minimum 12 hour
limit.

19.3

Annual performance agreements
have been signed for the entire
staff based on the format in
Annexure 01 of the aforesaid
Circular

Not
Complied

194

A senior officer was appointed
and assigned the responsibility of
preparing the human resource
development plan, organizing
capacity building programs and
conducting skill development
programs as per paragraph
No.6.5 of the aforesaid Circular

Not
Complied

20

Responses Audit Paras

20.1

The shortcomings pointed out in
the audit paragraphs issued by
the Auditor General for the
previous years have been
rectified

Complied
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